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HDVl's holistic technology platform is the foundation that enables HDVI to help fleets drive safely, 
reach operational efficiency and find cost savings. Our software, portal access and driver app provide a 
view into information and resulting deep insights that fleets have never had before. And we've built the 
HDVI technology platform from the beginning with the architecture and capabilities that enable us to 
license it in whole or in components to entities that would not be buyers of our primary, first-dollar 
insurance product. There are clear opportunities with large self-insured fleets, group captives, and in a 
number of other areas of the freight and logistics and mobility industries - and we've been seeing a 
great deal of interest from large companies in all of them to work with HDVI. 

What is your distribution strategy? 

We are executing on a multi-channel distribution strategy. Right now, we partner with a select set of 
trucking-specialist insurance agents, and agents will always be an important part of our distribution. 
There is the clear opportunity to also sell our insurance solution through strategic partnerships, as well 
as to work on a direct basis with those smaller fleets that sometimes prefer to buy their insurance more 
like personal insurance consumers. 

HDVI is structured as an MGA - who are your carrier partners and do you
anticipate moving towards a full stack carrier structure in the future? 

HDVI has great insurance partners. The reinsurer behind our program is  one of the largest reinsurers in 
the world. And our fronting insurance carrier is Spinnaker - now a member of the Hippo family. HDVI 
has also incorporated its own captive, which is managed by Marsh. So, we're taking a portion of the 
risk ourselves as well. It's a very strong set of partners and the structure is working well. 
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